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Putting the Pieces Together

The Santa Clara County Office of Education is proud to present ‘Putting the Pieces Together!”
This series of four workshops focuses on integrating the LCAP process and comprehensive data
analysis, to create an implementation plan that will increase student academicachievement,
staff satisfaction, and parent approval.

Intended Audience: District Board members, Superintendents, LCAP Teams, AssistantSuperintendents,
Categorical Directors, Business Administrators, Assessment/Accountability personnel, and Site Administrators

Time: 9:30 a.m. - 1:30 p.m. *Access Code: 6690 Register at: https://santaclara.kl12oms.org
Location: Santa Clara County Office of Education - 1290 Ridder Park Drive, San Jose, CA95131

Note: Two dates to choose from (per session) for your convenience!
Lunch provided at each workshop!

Session 1: January 12 or 23, 2017 — Creating a high quality LCAP process utilizing the new template
Session 2: February 7 or 14, 2017 — Utilizing the LCAP Rubric to create a high quality annual review
Session 3: March 16 or 28, 2017 — Drafting your plan: Making coherency out of your metrics

Session 4: Implementation, Communication and Replicating the Process
April 13, 2017 — Direct link: http://santaclara.k12oms.org/201-126026
Or May 16, 2017 — Direct link: http://santaclara.kl2oms.org/201-126027

Questions, please contact: brenda_mariano-paz@sccoe.org or (408) 453-4322
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